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The Savings Audit
We find every point where your work stops — and prove
what removing them is worth, on your real data.

Fee $25K fixed Timeline 30–60 days Credit 100% toward a build

your work today after the audit

YOU LEAVE WITH

The savings map. Every manual workflow, costed in
hours and dollars.

One automation, live. Built on your real data, in
production, during the audit.

A board-ready number. What a build costs,
returns, and pays back — from your data.

A straight answer. If the number isn't there, we tell
you. You keep everything.

HOW IT RUNS

WEEKS 1–2

Map
We sit inside your operation and
cost the manual work. Zero
disruption.

WEEKS 2–4

Build
The highest-pain workflow gets
rebuilt — governed, on your live
systems.

WEEKS 4–8

Prove
It runs in production. We measure,
extrapolate, and hand you the case.

In and out, or ongoing — your call. The audit stands alone.

THE BUILD RECORD — SYSTEMS BY THIS TEAM RUN AT FORTUNE 500 COMPANIES INCL. BERKSHIRE, AMWINS &
STEALTH

75% 40% 93%



FASTER PATIENT INTAKE FASTER BILLING FEWER SHIPPING ERRORS

REAL CLIENT RESULTS, NAMES WITHHELD · FULL STORIES ON REQUEST

Start: hello@nekudasolutions.com Details & FAQ: the extended version

mailto:hello@nekudasolutions.com
https://nekudasolutions.netlify.app/audit-full

